District Health Assessment for Multiple District 323 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
323A1 60 0 60 0% 0 1 -1 2,633 0 2,633 320 319 1 0.04% 2,335 44 37% 2 197 0% 20% 7% 10% 1
323A2 72 1 73 100% 1 1 0 2,548 18 2,566 335 224 111 4.52% 2,357 36 19% 2 20 100% 22% 7% 36% 12
323A3 112 0 112 0% 7 0 7 7,109 0 7,109 1,013 518 495 7.48% 6,843 63 11% 0 0 0% 14% 0% 1% 19
323B 75 1 76 0% 0 5 -5 4,648 9 4,657 621 386 235 5.31% 4,527 62 11% 6 137 80% 14% 5% 33% 12
323C 86 0 86 0% 8 0 8 2,925 0 2,925 438 239 199 7.30% 2,520 34 13% 0 0 0% 49% 2% 40% 26
323D1 59 0 59 0% 2 0 2 2,130 0 2,130 182 87 95 4.67% 2,088 36 27% 0 0 0% 41% 7% 42% 12
323D2 107 0 107 0% 6 4 2 4,201 0 4,201 866 421 445 11.85% 3,754 39 14% 3 146 0% 40% 5% 36% 0
323E1 119 0 119 0% 10 5 5 4,266 0 4,266 831 404 427 11.12% 3,797 36 21% 8 92 0% 56% 13% 45% 32
323E2 105 0 105 0% 5 2 3 4,385 0 4,385 717 193 524 13.57% 3,793 42 11% 26 35 0% 32% 4% 45% 23
323 F1 79 2 81 0% 9 5 4 2,701 12 2,713 556 163 393 16.94% 2,232 34 28% 4 37 40% 46% 6% 25% 17
323 F2 52 0 52 0% 0 0 0 2,363 0 2,363 199 222 -23  -0.96% 2,402 45 15% 0 0 0% 33% 0% 29% 12
323 G1 107 1 108 100% 10 0 10 4,562 17 4,579 676 297 379  9.02% 4,156 43 21% 0 0 0% 19% 3% 21% 28
323 G2 90 0 90 0% 3 2 1 2,301 0 2,301 217 208 9 0.39% 2,320 26 33% 8 49 50% 2% 1% 24% 25
323J 59 0 59 0% 2 3 -1 2,245 0 2,245 175 155 20 0.90% 2,045 38 31% 7 54 0% 47% 14% 49% 13
323 H1 71 0 71 0% 7 2 5 2,479 0 2,479 430 239 191 8.35% 2,398 35 21% 12 25 50% 44% 3% 48% 20
323 H2 72 0 72 0% 5 2 3 2,782 0 2,782 548 332 216 8.42% 2,585 39 17% 3 60 0% 47% 3% 54% 19
1,325 5 1,330 40% 75 32 43 54,278 56 54,334 8124 4,407 3,717 7.34% 50,152 41 20% 7 852 28% 33% 5% 33% 271

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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